
Cape Fear Pickleball Club Board Meeting
Agenda

12/09/2015

Sign-in
Call meeting to order
Determination of quorum (need 5 board members)
Board Member Reports

President
Treasurer
Secretary
Membership
Communications
Competition
Training
Social Events

Discuss next steps
Holiday Social
Insurance – Buy it?  Change Bylaws to do without?  Consult 

a lawyer?
Add Members-only Page to Website with contact info
Add Paddle Exchange to Website?
Equipment for Greenfield Lake?
P&Ps – need new one for reimbursements

- need to define quorum for annual meeting – 10%?
Develop plans for next year
Other?

Non-Board member input
Announce date/time/place of next Board meeting (Wed, Jan 13th)
Adjourn


